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DAY 1 – Tuesday February 1st 2022  

Session 1: Workshop opening and introduction 

10:00 – 10:30  Opening of the workshop 

Rüdiger Strempel, HELCOM 

Vera Agostini, FAO  

Ice-breaker exercise 

Session 2: Refresher on OECM basics and advances in marine OECM identification 

10:30 – 11:30  
• A general introduction to the concept of OECMs and relevant 

international strategies of relevance to the Baltic (20’) – Jannica 

Haldin, HELCOM 

Discussion: Parking lot of key questions and doubts 

11:30 – 11:45 Comfort break 

Session 3: Countries and regional experiences with marine OECM process – challenges and lessons 

learned 

11:45 – 12:45 
• OECM within the framework of the EU biodiversity strategy for 

2030 (10’) – Sophie Ouzet 

• The Barcelona Convention's experience in advancing marine 
OECM in their Post 2020 regional strategy for MPAs and OECMs 

(10’) – Souha El Asmi, RAC/SPA 

• Finland’s experience in advancing OECM (10’) – Penina Blankett, 
Ministry of the Environment, Finland 

Discussion: Key elements to take away for HELCOM’s work 

12:45 – 13:45 Comfort break 

  



 
 

Session 4: Analysis and in-depth discussion of the CBD definition and criteria, their applicability in the 

Baltic Sea and existing tools to support the identification of OECMs 

13:45 – 15:00 
• The CBD definition, criteria and guiding principles on OECMs (15’) 

– Imen Meliane, WCPA 

• The draft FAO guidance on fisheries-related OECMs (15’) – Amber 
Himes-Cornell, FAO 

Discussion: Updating the parking lot of key questions and doubts 

15:00 – 15:15 Comfort break 

Session 5: Advancing OECMs in the Baltic Sea Region 

15:15 – 16:45 
• Exploring the potential of OECMs in the Baltic Sea Region (15’) – 

Jannica Haldin, HELCOM 

Facilitated exercise: Coming to a common understanding of OECMs 

characteristics and potential obstacles and minimum requirements 

for their use in HELCOM. 

Preparing for Day 2 

16:45 – 17:15 Introducing the breakout groups for Day 2 and their moderators. 

Participants will be divided in sectoral groups according to preference 

and the groups will agree on a starting time for their group in Day 2. 

Maritime & shipping group is to start at 11.00 EET on Day 2. 

 

  



 
 

DAY 2 – Wednesday February 2nd 2022  

11:00 – 12:45 

(or time agreed for each group in 

day 1) 
 

• Breakout groups  

Participants will be working in groups according to the sectors 
identified during the webinar, each examining a specific case study 
where possible. The work will start with an initial presentation of a 
case study in each sectoral group, followed by an initial discussion on 
key challenges and issues for considering the area as an OECM.  

- Fisheries 

Case study by Finland, Lasse Kurvinen, Parks and Wildlife Finland  

Case study by Sweden, Charlotte Carlsson and Eva Ohlsson, County 
Administrative Board of Skåne (CAB) 

Moderator: Amber Himes-Cornell, FAO 

- Maritime & shipping 

Areas to be avoided and Traffic Separation Schemes to be used as 
associated protective measures in the Baltic Sea PSSA, Anita Mäkinen 
HELCOM Maritime Working Group  

Moderator: Anita Mäkinen, HELCOM Maritime Working Group 

- Energy 

A windfarm case study in the English Channel, David de Monbrison, 
BRL ingénierie (BRLi) 

Moderator: Imen Meliane, WCPA 

- Military (TBC) 

Moderator: Rüdiger Strempel, HELCOM 

- Culture & archaeology 

Shipwrecks and other underwater cultural heritage in the Baltic Sea, 

Matthias Maluck, State Archaeology Department of Schleswig-

Holstein  

Moderator: Jannica Haldin, HELCOM 

12:45 – 13:45 Comfort break 

13:45 – 16:00 • Breakout groups continue: 

Group work continues with an in-depth evaluation of how the area 

meets the OECM criteria and key aspects of the common 

understanding on OECM in the HELCOM area agreed in day 1.  

Discussion: unclear terminology, challenges in interpreting the 

criteria, challenges with any aspects of the criteria (data, 

governance, monitoring, etc.), applicability of the common 
understanding of characteristics or minimum requirements and 

potential obstacles discussed in day 1, any other challenges noted by 

the group for the specific sector.  

16:00 – 16:15 Comfort break 

  



 
 

16:15 – 18:00 

 

• Breakout groups continue: 

For each group: Dedicated time to brainstorm on identifying other 

potential OECMs related to the sector that exist in the region. 

18:00 – 18:30 • Breakout groups continue: 

For each group: Summarizing key challenges and issues arising from 

the discussion. 

 

 

DAY 3 – Thursday February 3rd 2022  

Session 6: Breakout group reports 

10:00 – 11:30  
• Conclusions of Day 2 

Discussion: Key points and common challenges to all sectors 

11:30 – 11:45 Comfort break 

Session 7: Advancing, recognizing, and reporting OECMs in the Baltic Sea Region 

11:45 – 13:45 
• Options and procedures for recognizing and reporting OECMs 

(15’) – Imen Meliane, WCPA 

Discussion:  

- Ways forward towards advancing, recognizing, and reporting the 

identified potential OECMs in the Baltic Sea Region. 

- Additional guidance and capacity building that may be needed 

13:45 – 15:15 Comfort break  

Session 8: Recommended actions and next steps 

15:15 – 16:45 Discussion: Reviewing the common understanding on OECMs in the 

Baltic Sea region, their characteristics, minimum requirements, and 

potential obstacles discussed on the first day, and amended as 

needed  

Endorse a recommended common understanding, future actions, and 

next steps to be submitted to HELCOM 43-2022 for adoption. 

16:45 – 17:00 Closure of the workshop  

Rüdiger Strempel, HELCOM 
 

 


